POSITIVE

Western Orleans Comprehensive Plan SWOT Matrix

Lyndonville
INTERNAL

- School / sense of community
- Picturesque

- Citizens

- Population loss

EXTERNAL
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JAILYIAN




POSITIVE

Western Orleans Comprehensive Plan SWOT Matrix

Medina

INTERNAL

- Downtown Business Reuvitilization (Listed Twice)
- Erie Canal

- Lack of available land for development (housing
or industry)

- Population Loss
- Drugs in surrounding communities

EXTERNAL
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JALLYIAN




POSITIVE

- Rural Setting

Western Orleans Comprehensive Plan SWOT Matrix

Ridgeway

INTERNAL

- Lack of skilled labor in all industries

EXTERNAL

Prepared 10-20-16 by Orleans County Department of Planning and Development \5=

JALLYIAN




POSITIVE

- Maple Ridge Corridor

- Rail Service
- Ethanol Plant
- Industrial Park

Western Orleans Comprehensive Plan SWOT Matrix

Shelby

INTERNAL

JALLYIAN

- Lack of skilled labor in all industries

EXTERNAL

Prepared 10-20-16 by Orleans County Department of Planning and Development




POSITIVE

Western Orleans Comprehensive Plan SWOT Matrix

- Lake Ontario (Listed Twice)
- Rural (Listed Twice)

Yates

INTERNAL

- Decline in school enroliment
- Loss of young adults

- State taxes; state and federal
- Little to no development

EXTERNAL

Prepared 10-20-16 by Orleans County Department of Planning and Development

JALLYIAN




strengths & Weaknesses Summary

Mogt ISED WORDS: Visual REPRESENTATION:
(STRENGTH CATEGORY)
RURAL :
LAKE ONTARIO
- 2
COMMUNITY
2
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Mogt LISED WORDS: Visual REPRESENTATION:
(WEAKNESS CATEGORY) 2
LACK OF
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LIMITED JOB OPPORTUNITIES .

N I] 3 — S | N :S S Lack Of.. ™ Limited Job Opportunities No Business




Upportunities @ Threats Summary

Most [ISED WORDS: Visual REPRESENTATIDN:
(OPPORTUNITIES CATEGORY)

SPACE (OPEN, FOR DEVELOPMENT)

EXPANDING BUSINESS (SHOVEL-READY, STAMF)

AGRICULTURAL ECONDMIES :

Vigual REPRESENTATION:
Mogt USED WORDS: isua

(THREATS CATEGORY)

POPULATION LOSS

LACK OF SKILLED LABOR

Population Loss Lack of Skilled Labor

B Space Expanding Business ™ Agricultural Economies
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